
Supervision Case Study 

Context and Supervision Structure 

This supervision case involves an individual supervisee, a counselor-in-training, 

completing clinical hours in a university counseling center. Supervision occurred weekly and 

followed a developmental supervision framework that integrated support, skill development, and 

accountability. Supervision focused on clinical conceptualization, ethical decision-making, 

professional identity development, and responsiveness to client needs within a higher education 

context. 

Presenting Supervision Issues Over Time 

At the outset of supervision, the supervisee demonstrated strong relational skills and 

empathy but expressed uncertainty about case formulation and confidence in clinical decision-

making. Early supervision sessions focused on clarifying roles and expectations, reviewing 

informed consent, and reviewing ethical obligations related to documentation, confidentiality, 

and scope of practice. As supervision progressed, themes of anxiety related to client risk 

assessment and fear of making clinical errors emerged in addition to themes of imposter 

syndrome. These concerns were addressed through increased structure, use of case consultation, 

redirection of therapeutic approach, and modeling ethical reasoning processes. 

Midway through supervision, the supervisee encountered a case involving heightened 

client distress that required careful attention to assessment, consultation, and documentation. 

Supervision emphasized legal and ethical responsibilities related to the duty of care, consultation 

requirements, and appropriate use of supervision when managing risk. Over time, the supervisee 

demonstrated improved confidence in decision-making, increased proactive use of supervision, 

and greater clarity in clinical documentation. 



Supervisee Evaluation and Outcomes 

Formal and informal evaluation throughout supervision indicated steady growth in 

clinical competence, ethical awareness, and professional judgment. The supervisee demonstrated 

increased ability to articulate case conceptualizations, integrate feedback, and consistently apply 

ethical standards without fear or imposter syndrome. By the end of the supervision period, the 

supervisee demonstrated readiness for greater autonomy while continuing to recognize the 

importance of consultation and professional accountability. 

Ethical and Legal Considerations 

This supervision case required ongoing attention to ethical and legal responsibilities, 

including informed consent, confidentiality limits, documentation standards, and the appropriate 

management of client risk. Gatekeeping responsibilities were addressed through clear feedback, 

evaluation, and documentation of supervisee progress. Supervision consistently emphasized the 

supervisor’s responsibility to protect client welfare while supporting supervisee development. 

Personal Reflection as Supervisor 

This case reinforced the importance of balancing support and accountability within 

supervision. Attending to the supervisee’s developmental needs while maintaining clear ethical 

expectations required intentionality and consistency. The experience highlighted the supervisor’s 

role in modeling ethical reasoning, encouraging consultation, and creating a supervisory space 

where questions and uncertainty could be addressed openly. This case contributed to my growth 

as a supervisor by strengthening my confidence in navigating ethical complexity while 

supporting supervisee development over time. 

 


